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Introduction

The Public Involvement Plan is a process, by which, Bannock Transportation Planning Organization (BTPO) staff will use to ensure those individuals, agencies, organizations affected by the plans and activities of BPTO have adequate opportunity to participate in the process.  The Public Involvement Plan contains the procedures and strategies used by BTPO to involve the public in the transportation planning process.  The plan is designed to assist staff during the public involvement processes.  The goal of the plan is to provide the public as many opportunities to review and comment on the planning process as possible. 

The Public Involvement Plan is also an evaluation tool.  The strategies used over the last few years can be evaluated and modified or eliminated based on their performance.  New tools can be added to target certain groups such as low income and minority households which may have been under represented in the past. 

Public Involvement Requirements

There are many federal and state requirements regarding public access to the planning process.  These requirements are designed to ensure that the public is aware of the planning process, has adequate time to comment, and can obtain information on final plans, processes, and data.  This section reviews the federal and state requirements. 
Federal Requirements

The Federal Regulations require that BTPO have a proactive public involvement process that provides complete information, timely public notices, public access to key decisions, and supports early and continued involvement of the public during the planning process.   Specific requirements are listed in 23 CFR 450.316. 
State Requirements

BTPO follows Idaho’s Open Meeting Law as outlined in Idaho Code section 67-2340 through 67-2347.  The open meeting law requires that all meetings and decisions be open to the public.  All BTPO meetings are open and conducted in rooms and buildings that meet ADA requirements. 

Regular Meetings
BTPO publishes an annual calendar of meetings through the local news paper and at each of the member offices.  This calendar can be modified with a five day notice on the web site, BTPO offices, and at the offices of member community offices.
Special Meetings
A twenty-four hour notice must be given prior to any Special meeting.  The notices for special meetings will be the same as regular meetings. The notice required under this section shall include at a minimum the meeting date, time, place and name of the public agency calling for the meeting.  BTPO will maintain a list of the news media requesting notification of meetings and shall make a good faith effort to provide advance notification to them of the time and place of each meeting.   

Public Access
BTPO strives to involve the public in the process and make them aware of the results of our planning process.   Public access to not only the final document, but other information is vital in creating an environment of openness.  BTPO will make every effort to provide the public with information they need to stay current on the process and be a part of the planning process.
Reasonable Access to Technical and Policy Information

BTPO staff is available during business hours to discuss technical and policy information.  By prior arrangement, BTPO staff is available to meet with outside groups after normal business hours.  BTPO maintains a library of past local and regional documents for review.  Copies of most of these documents are free to the public or with minimal reproduction and postage charge.  Most recent documents are also available on our web site.
Inspection of Proposed Documents

Proposed documents and amendments will be made available at the BTPO offices.  They will also be available for review at the following locations: 

· City of Pocatello 

· City of Chubbuck
Public Involvement Tools

Mailing List

BTPO maintains a mailing list of individuals and groups.  This list is used to notify those individuals with specific interests of what is occurring.  This tailored approach keeps the public and groups alert to the notices. 

Web Site

BTPO maintains a web site that contains meeting times, agendas, special notices, and draft documents.  The web site is growing in popularity but is still only a small part of the overall plan.  Web sites tend to be for people looking for more information as a result of mailing or an individual or group with specific interest in transportation planning.   
Public Meetings
BTPO is not a Transportation Management Area and is not required to have formal public hearings, but public meetings or open houses do tend to be useful in many projects.  Public meetings will be advertised in local papers with a purchased advertisement.  Notices to interested groups and individuals are also sent.  The timing of the meeting is selected to have the largest possible turn out.  Public meeting notices should be sent ten days prior to the meeting.  In addition as soon as meeting is scheduled the meeting should be posted on websites’ calendar of events. 
Other Tools 

Mailing lists, web site and public meeting are the primary methods used to inform the public of opportunities to participate in the activities and comment on proposed actions, but those are not the only tools which can be used.  Each project identified in the Unified Plan and Work Program might require a special technique to ensure adequate public notice and involvement is achieved. 

Evaluation of Public Involvement Tools

In October, the staff shall prepare an evaluation of the previous years’ public involvement strategies and activities.  The evaluation shall look at the types of activities conducted and the participation from the public and other stake holders in these events.  The evaluation should also look at possible ways to enhance the access to the planning process. 
MPO Work Products Public Involvement General Procedures
Transportation Improvement Program
The desired outcome of the public involvement for the TIP is increased public awareness of the planned improvements to the public transportation system including highways and transit modes. 

The process for the development, approval, and dissemination of the results are: 

· BTPO will publish on web site and mail to those requesting information on TIP an annual development calendar.  The calendar will outline the timelines of the development of the TIP and State Transportation Improvement Program (STIP).
· Provide notice in newspaper of general circulation of release of draft TIP.  Included in notice should be any planned public meetings and where the document can be reviewed. 

· Staff will collect and summarize all comments and present these comments to the Technical Advisory Committee and BTPO Policy Board.  In addition, the summary and any significant comments will be included the final TIP document. 

· If major changes to the public comment document occur prior to the adoption, a notice of the change will be published 30 days prior to the Technical Advisory Committee meeting and the change will be considered.  Major changes are those which would require a new conformity determination. 

· The final TIP document is incorporated in the STIP.  Once the final STIP is adopted (normally November) copies will be sent to interested parties, public agencies, and a copy will be available on our web site. 

· Coordination of activities with Idaho Transportation Department. All public involvement activities will be coordinated with ITD District 5 planner.

Long Range Transportation Plan

Bannock Transportation Planning Organization updates the Long Range Transportation Plan every four years.   The desired outcome of the public involvement for the LRTP is active participation in the process to develop the long range vision of the region’s transportation system.

The process for the development, approval, and dissemination of the results are: 

· Bannock Transportation Planning Organization initiates the LRTP process and sends a notice to the general public and local government agencies.  
· Public meetings will be held at key decisions points including but not limited to; summary of needs, identification of potential projects, prioritization of projects, and draft plan.

· Early in the plan development process an agency meeting with those public agencies  affected by the plan to include but not limited to cities, counties, ITD, Shoshone-Bannock Tribes, Bureau of Land Management, Idaho Fish and Game, Airport, and public transportation providers. 
· Public comment period on will be 30 days prior to consideration by the Policy Board. 
· Staff will collect and summarize all comments and present these comments to the Technical Advisory Committee and BTPO Policy Board.  In addition, the summary and any significant comments will be included the final document. 

· If major changes to the public comment document occur prior to the adoption, a notice of the change will be published 30 days prior to the Policy Board meeting and the change will be considered.  

· The approved plan will be: published on our website; sent to local agencies responsible for planning activities with BTPO’s boundaries; presented to local land use committees; and send to local libraries. 

Transportation Plans and Studies    

The specific public involvement strategy for these types of studies is as varied as the projects themselves.  BTPO staff evaluates each project and determines the public involvement for that specific project.  
Whatever strategy is selected the following will occur: 
· Two week notice of all public meetings;
· Public comment period on all documents or amendment to documents will be at least 30 days. 

· Staff will summarize public comment received prior to meeting to approve document or plan and include summary with final document. 

· Publish final plan on website. 

Projects exempt form the Public Involvement Process

The following amendments to adopted documents are exempt for the public involvement process:

· Emergency projects (added for public safety and welfare)

· Minor Revisions: (minor cost changes, change of key numbers, correction of typographical errors, and other administrative changes. 
Consultation with Agencies

BTPO has a specific focus on the transportation system of the metropolitan area; however, land use and environment also affect transportation planning efforts.  Many of these agencies are members of BTPO and consultation occurs within this membership relationship.   These include:  City of Pocatello, City of Chubbuck, Bannock County, and the Shoshone-Bannock Tribes. 
BTPO also has formal agreements with environmental regulatory agencies and the local transit provider.  The agreement with Idaho Department of Environmental Quality outlines our participation with the management of the Portneuf Valley Non-Attainment Area.   The agreement with PRT outlines the planning responsibilities of each agency. 

For other agencies responsible for natural resources, environmental protection, and historic preservation, the process shall be as follows:
· Meeting every two years or less if need to review the progress or status of issues raised during the development of the 2006 LRTP.  

· BTPO shall notify these agencies if projects or plans have the potential to affect identified inventories.

· BTPO is on mailing lists of these agencies and will participate in events and plans which affect the planning area. 

Strategies for Outreach to Minority/Low Incomes, Disabled, or Limited English Proficient (LEP) Populations

BTPO always tries to reach as many people as possible when developing our plans and programs.  The current strategies early and continued Involvement of minorities and low income populations include:
· Public advertisements for public meeting in the general circulation newspaper and regional Spanish speaking newspaper;

· Consider translating bureaucratic or technical documents into lay language and describe why minorities and other groups should be interested in participating;

· Develop a list of agencies who serve identified population to identify information needs and issues of concern, and to provide information on meetings and events to these organizations.  This may require providing information to people with visual impairments, non-English and LEP speakers, or to persons without extensive formal schooling;

· Post public meeting notices on our website 

· Use Neighborhood Housing Services local neighborhood association meetings as forum to distribute information;

· Develop a list of minority civic groups and distribute information through these groups; and

· Ensure public meetings are at convenient times and locations throughout the community if possible.  For example, meeting held in minority areas in the evening encourage minority attendance at far higher levels than meetings in downtown offices during the day.  
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